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Assessment Criteria

Additional Public Safety CCTV Cameras
Overview

From time to time, the City of Stonnington is required to consider implementing additional CCTV cameras onto its existing Community Safety Camera Program. For example:

· When Council receives requests for additional CCTV cameras; and 

· When Council is invited to apply for State or Federal funding for CCTV.

In order to establish a consistent and logical approach to decision making, the City of Stonnington has developed an evaluation framework for additional cameras. The below assessment criteria have been developed in consultation with stakeholders from the Public Safety CCTV steering committee, including Victoria Police.

Assessment Criteria

Council will implement additional CCTV cameras as part of the Public Safety Camera Program only where all of the following criteria are met:

1. Will proposed camera(s) target public safety issues?

a. The program targets issues which affect public safety, including perceptions of public safety.

b. The program prioritises offenses against people over offenses relating to property.

c. The program does not target enforcement of compliance matters (e.g. traffic violations).

d. The program does not focus on protection of private property or businesses.
2. Does evidence indicate that identified public safety issues are significant within the community?

a. Crime statistics are used to identify the prevalence of public safety crimes within identified areas.

b. Anecdotal evidence from Victoria Police supports the identification of public safety issues and the hotspots where this activity is occurring most frequently.

c. Anecdotal evidence from Council reports also supports the identification of public safety issues and hotspots.

d. Other available information is taken into consideration where relevant.
3. Are the identified public safety issues likely to be ongoing?

a. Any additional cameras installed onto the system would be expected to target ongoing issues in identified hotspots.

b. This type of infrastructure is not considered suitable to address issues which are temporary or transient in nature.
4. Is the use of CCTV expected to improve public safety outcomes?

a. CCTV may deter undesirable or criminal behaviour in some circumstances. However, research shows that CCTV is not an effective deterrent for all types of undesirable behaviour.

b. The cameras are used to support proactive policing which can prevent crimes from occurring by monitoring hotspots (e.g. disburse crowd prior to altercation). However, the cameras are not actively monitored at all times and it is also not feasible for police to respond to every instance of suspicious behaviour or potential criminal activity.

c. CCTV can assist law enforcement to identify offenders or known persons of interest, facilitating an arrest or allowing police to gather evidence. 

d. CCTV footage is regularly used to assist with prosecution of offenders (e.g. through provision of evidence). CCTV evidence can greatly reduce the time taken to investigate and prosecute crimes, freeing up police resources.

e. CCTV can have a “displacement” effect whereby the undesirable activity moves to a different area, away from surveillance. This does not always improve overall public safety outcomes (e.g. if activity is displaced from commercial areas into residential areas).
5. Are the identified public safety issues concentrated within an area that is practical to target with CCTV?

In order to provide effective monitoring, the activity must be within a concentrated hotspot (e.g. entertainment precinct)

a. It is generally not feasible to provide coverage where undesirable activities are distributed across large residential areas.
6. Is it cost effective to provide CCTV to the nominated location(s)?

a. A significant amount of infrastructure is associated with the implementation of public safety camera systems, including the provision of the cameras, the power, the communications equipment, and the recording system.

b. Cameras are more likely to be cost effective where proposed locations are adjacent to existing infrastructure.

c. Depending on the location, a standalone solution may be considered as more cost effective than extending the Community Safety Camera system.
7. Has a source of funding been identified to implement the proposed camera(s)?

a. There are significant installation and maintenance costs associated with providing CCTV infrastructure.

b. The funding for the Community Safety Camera Program has come from a range of sources including federal and state government grants, Council funding and contributions from a residents’ association.

c. In order to install addition infrastructure, new sources of funding must be identified, this could include new grant applications or other contributions (e.g. from a residents’ association or traders’ association).

Alternatives

Where the above criteria are not met, the cameras will not be implemented as part of the Public Safety Camera Program. However, alternative public safety measures may be able to address the identified issues. For example, lighting improvements, targeted Police operations or awareness campaigns.

Furthermore, CCTV cameras may be implemented separately from the Public Safety Camera Program if other benefits can be identified (e.g. to streamline Council operations or to protect Council assets).

